HAMCHANDRACHARYA NORTH GUJARAT UNIVERSITY, PATAN

M.Com. Part II
(Accounting for Managerial Decision )

Obijective
The Objective of this course is to acquaint students with the accounting concepts, tools and techniques for managerial
i decisions.

Course Inputs

Definition of budget; Essential of budgeting; Types of budgets - functional, master etc. ; Fixed and flexible budget;
Budgetary control; Zero-base budgeting; performance budgeting.
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1. Budgeting : (25 Marks)
|
|
i
2. Standard Costing and Variance Analysis : (25 Marks) :
Standard costing as a control technique; Setting of standards of their revision; Variance Analysis - meaning and
importance, kinds of variance and their uses - material labour and overhead variances; Disposal of variances; i
Relevance of variance analysis of budgeting and standard costing. Reconciliation of Standard Profit with actual :
profit
3. Managerial Costing and Break-even Analysis:
Concepts of marginal cost; Marginal costing and absorption costing; Marginal costing versus direct costing; Cost-
volume-profit analysis; Break-even analysis; Assumptions and practical applications of break-even- analysis; Decisions |
regarding sale-mix, make or buy decisions and discontinuation of a product line etc.
4. Emerging Dimension in Management Accounting : (25 Marks)
a.  Responsibility Accounting
b. Activity based costing
c. Justin time

Note : - 1 question from each unit with internal options. 75% for practical example and 25% for theory
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! References: i
: Anthony, Robert : Management Accounting, Tarapore-wala, Mumbai. :
| Batfield, Jessie, Ceity, A. Raiborn and Michael R. Kenney: Cost Accounting : Traditions and |
: Innovations, South Western College Publishing, Cincinnati, Ohio. :
| Descoster, Don T. and Elden L. Schafer : Management Accounting: A Decision Emphasis, John Wiley |
: and Sons Inc., New York. :
! Garrision, RAy H. and Eric W. Noreen: Management Accounting, Richard D.Irwin, Chicago. i
; Hansen, Don R. and Maryanne M Moreen: Management Accounting, South-Western College ;
i Publishing, Cincinnati Ohio. i
; Horngran, C. T Gray L. Sundem and William O. Stratton: Introduction to Management Accounting, ;
i Prentice Hall, Delhi. i
: Horngren Chatles T., Geroge Foster and Srikant M. Daliar: Cost Accounting: A Managerial Emphasis, :
i Prentice Hall, Delhi. i
: Lall, B.M. and 1.C Jain: Cost Accounting: Principles and practice, Prentice Hall Delhi. :
i Pandey, I.M: Management Accounting , Vani Publication, Delhi. i
' Welsch Glenn A. Ronald W. Hilton and Paul N. Gorden: Budgeting, Profit Planning and Control, |
; Prentice Hall Delhi. ;
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	Course Structure For Post Graduate Program(Commerce)
	Sub: Management Concept and Organizational Behaviour
	[ New Course  From , June-2006 ]
	New Syllabus (UGC Model Curriculum)
	Economics- June: 2006
	M.Com. Part-1
	Managerial economics:
	Objective :
	This course develops managerial perspective to economic fundamentals as aids to decision making under given environmental constraints.
	Course Inputs:
	Nature and scope of  Managerial Economics:  Objective of a firm economics theory and managerial theory; Managerial economist's role and responsibilities; Fundamental economic concepts incremental principle, opportunity cost principle, discounting princip
	Theory of Consumer Chose :  Cardinal utility approach, indifference approach, revealed preference and theory of consumer choice under risk; demand estimation for major consumer durable and non-durable product; demand forecasting  techniques.
	Production  Theory: Production function - production with one and two variable inputs; stage  of production; Economic value analysis; short and long run cost functions - their nature, shape and  inter-relationship; law of variable proportions; law of ret
	Pricing practices:   Methods of price determination if practice; pricing of multiple products; price discrimination; International price discrimination and dumping; Transfer pricing.
	Business Cycles:  Nature and phases of business cycle; Theories of  business  cycles-psychological, profit, monetary, innovation, cobweb, Samuel son Hicks theories.
	Inflation :  Definition, characteristics and types; Inflation in items of demand pull and cost push factors, effects of Inflations.
	References:
	Baumol, William J: Economic Theory and Operation Analysis, Prentice Hall, London.
	Baya, Michal R: Managerial Economics and business Strategy, McGraw Hill Inc. New York
	Chopra, O.P: Managerial Economics, Tata McGraw Hill, Delhi.
	Dean, Joel: Managerial Economics, Prentice Hill, Delhi.
	Dholakia, R.H. and A.L.Oza: Micro Economics for management students, Oxford university press, New Delhi.
	Eaton, B.Curitis and Diane Faton: Micro Economics, Prentice Hall, New Jersey.
	Gough, J.and s. Hills: fundamentals of  Managerial Economics Analysis and Cases, Prentice Hall India, Delhi.
	Petersen, H Craig and W.Cris Lewis: Managerial Economics, Prentice Hall, Delhi.
	Salvatore, Dominick: Managerial Economics in a Global Economy, McGraw Hill, NewYork.
	Varian, H.R: International microeconomics: A Modern approach, East West Press, New Delhi.
	Varshney RL and Maheshwari KL: Managerial Economics; Sultan Chand and Sons, New Delhi.
	Dwivedi DN: Managerial Economics, Vikas Publishing House, New Delhi.
	Adhikary M. Business Economics, Excel  Books, New  Delhi.
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	M.Com. Part I
	M.Com. Part I


	Sub: Advertising and Sales Management
	Course No. 1.52
	
	
	
	
	Structure of Question Paper



	M.Com. Part I


	Sub: Foreign Trade Policy, Procedures & Documentation
	Course No. 1.62
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	Satatistics : Paper I (Principal Subject)
	M.Com. Part I

	Satatistics : Paper II(Principal Subject)
	
	M.Com. Part II


	Sub:  Strategic Management
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	Unit- – II
	Unit- – III
	Unit- – IV
	
	
	References :-




	M.Com. Part II

	M.Com. Part II

	Quantitative Techniques & Research Methodology
	
	
	
	
	Structure of Question Paper



	M.Com. Part II
	M.Com. Part II
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	Sub: Project Planning and Control
	
	
	
	
	
	
	The  Objective of this course is to enable students learn the process and issues relating to preparation, appraisal, review and monitoring of projects.




	COURSE INPUTS:
	
	
	Refrences :-
	
	Dir. B.A.Prajapati   (S.K.School of Business Management Patan)






	M.Com. Part II


	Sub: Consumer Behavior and Marketing Research.
	
	Consumer Behavior (50%)
	
	Unit- – I   \(25%\)

	Unit- – II   \(25%\)
	Concept of economic man; Passive Man, cognitive Man, and Emotional man; models of consumer decision making Industrial buying behavior and Models.
	Part B
	Unit- – III  \(25%\)
	Unit- – IV   \(25%\)
	
	
	References :-
	David.J.Luck and Rouald .S.Rubin, : Marketing Research : Prentice Hall of India  NewDelhi.
	Schiffan,Leon G and Laror Kanuk, : Consumer Bheaviour : Prentice Hall of India NewDelhi.
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	Unit- – I

	Unit- – II
	Unit- – III
	Unit- – IV
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	Statistics : Paper III (Principal Subject)
	M.Com. Part II

	Statistics : Paper IV (Principal Subject)



