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Objective To understand the conceptual framework of management and

organizational behaviour.

Unit | Topic Content Hrs. | Marks | Credit
No. | No. W+ %
1 A Schools of Management Thoughts 08 |13 0.5
Meaning and need of management theory, Concept of
Scientific, human behavior, social system, system, decision
theory, quantitative and contingency school of management,
Conflict between various management schools.
B Managerial Functions 07 |12 0.5
Definition, features, advantages, disadvantages and types of
planning.
Definition, principles, importance of organizing and classica
theory, neoclassical theory, system theory and contingency
theory of organization.
Authority and responsibility: relationship between authority and
responsibility, features, sources, and types of authority,
importance of delegation of authority and authority v/s p ower.
Centralization v/s decentralization. Definition and features of
staffing, directing and co-ordinating. Definition, features,
process and techniques of controlling.
2 A Organization Behavior 08 |13 0.5
Meaning, features, importance and origin of organization
behavior, relationship between management and organization
behavior.
Definition, features, importance and factors affecting attitude,
perception, learning and personality
B Motivation 07 |12 0.5
Definition, features and importance of motivation
Theories of motivation — Need hierarchy theory, Two factor
Theory, Theory X and Y, Alderfer’s ERG Theory, Mc Cleand’s
learned need theory, V ector, Vroom’s expectancy theory and
Adams equity theory.
3 A Group Dynamic and Team Development 08 |13 0.5
Process of group formation and development and factors
affecting group performance.
Meaning and characteristics of team and team v/s group.
B Leadership 07 |12 0.5




Definition, features and styles of leadership.

Leadership theories — Trait theory, Fielder’s contingency
theory, Harsey and Blanchard’s situational theory, manageria |
grid and Linkert’s four systems of leadership.

Organizationa Conflict 08 |13 0.5
Definition, features, sources and types conflict, approaches to
conflict, concept of functional and dysfunctional organization
conflict, process of conflict and resolution of conflict.

Organizational Devel opment 07 |12 0.5

Meaning and need of change, causes of change, resistance to
change, theories of planned change and organizational
development intervention

( overcoming resistance to change)
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