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MSWC401 :

ORGANIZATIONAL BEHAVIOUR AND EMPLOYEE DEVELOPMENT

Unit-1: Foundations of Organizational Behaviour

 Historical Background ; Hawthorns Studies ;
 Nature and critical bases of organizational behaviour ;
 Organizational behaviour model ;
 Emerging organizations ; Information base ; total quality and organizations.

Unit-2: Global and cultural diversity:

 Contemporary challenges; diversity and ethics ;
 Managing diversity ;
 Ethics and ethical behaviour in organizations.

Unit-3: Micro- Perspective of Organizational behaviour  :

 Perceptual processes Impression management ;
 Personality attitudes and values ;
 Motivation ;Needs, Content and processes ;
 Motivation performance through job design and goal setting ;
 Learning processes, Reward System and Behaviou ral Management.

Unit-4: Macro perspective of organizational Behaviour :

 Communication Technology and Interpersonal Process;
 Decision making ;
 Organizational theory and design ;
 Organizational Culture.
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