Paper — 403 Human Resour ce Development (HRD)

1. Main Objectives: (Optional Paper)
e To define the human resource Development (HRD) Programme.
e To give basic knowledge regarding Applied aspects of HRD.
e Totrain student for HRD & OD programme.

2. The Scheme of question paper:
1. The paper will consist four units:
2. Each Unit Should be given equal weightage in examination
3. Tota Marksare: 100.
70: External Examination
30: Internal evaluation
(Duration of examination: 3 hours)

Unit —1 Natureand concept of HRD
Nature and concept of Human resource Devel opment
Where and how to begin the establishment of the HRD Process ?
Some critical issuesin HRD designing
Applied Aspects of HRD
Areas of Application — Education , Industries, Family , agriculture and Labour
efc.

Unit -2 Organizational leaderships & Communications
Definition of leadership
Origin of leadership
Leadership styles
Leadership skills
The definition of communication
Factors effecting on interpretation of message
Medium and flow of message
Nonverbal communication
Comparison of one way and two way communication net.
Hurdles in communication
Remedy of weak and defective communication

Unit — 3 Organizational change and Policy formulation and decision making
Nature and perspective of change
Process of change
Different strategies of change
Methods and approvals for organizational change
Process of decision making
Type of decision making
Factors creating basis in decision making
Effective factors of decision making
Performance appraisal past & future, HRD & PA,

Unit- 4 Stress, Conflict and counselling




=

The emergence of stress
The causes of stress
Intraindividual conflict
The effect of stressand intraindividual conflict
Coping strategies for stress and conf lict
Negotiation skills
Employee counselling :
What counselling is
Need for counselling
What counselling can do
The manager’s counselling role
Types of counselling
Directive counselling
Non directive counselling
Participative counselling
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